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> Why Bakkah?

Bakkah Learning is a leading company in the training field, with a team of carefully
acquired experts in different spectrums of business to support learners in their journey
to achieve professionalism and better opportunities in life.

CONTENT

e Designed by Experts

e Aligned with today’s business
world topics .

PARTNERSHIPS

e Exclusive Partnerships with
International Accreditation
Bodies, like AXELOS.

24/7 TECHNICAL
SUPPORT
e Ready to answer your

inquiries and handle your
requests.

FLEXIBLE DELIVERY
METHODS

e Live Online




About the Course

—————1 The PRINCE2 (Projects IN Controlled Environments) certification,
accredited by AXELQOS, is a globally recognized project management
methodology. It provides professionals with a structured framework for

effective project management, emphasizing key principles, processes,
and themes. The accreditation by AXELOS ensures industry recognition

and credibility for certified professionals in project management.

> Why Earn a PRINCE2 Badge?
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Global Recognition: :f:\:
Gain worldwide recognition in project g éDg .

management.

Industry-Relevant Best Practices:
Learn proven methodologies aligned with
industry standards.
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Improved Career Prospects:

Enhanced Skills:

Develop comprehensive project N O
management expertise.

Open doors to new opportunities and

career advancement.

Common Project Language:
Communicate effectively with project
management professionals.

Focus on Risk Management:
& Enhance skills in identifying and mitigating
NS project risks.




Continuous Professional Development:

Stay updated with the latest industry @EJ
practices. =]

o Who Needs this Course?

1 Project Managers

w

Team Leaders and Members

Aspiring Project Managers

o
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Project Support Staff

Business Analysts

o
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IT Professionals

Consultants

o
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Course Objectives:

By the end of this course, you'll be able to:

Apply the PRINCE2 methodology: Understand and apply the PRINCE2
framework and methodology to effectively manage projects.

L

Define project objectives: Clearly define project objectives, deliverables,
and success criteria to ensure project alignment with organizational goals

N

Plan and manage projects: Develop comprehensive project plans, manage
project risks, allocate resources effectively, and monitor project progress.
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Implement project governance: Establish project governance structures and
processes to ensure accountability, decision-making, and project control.
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Manage project stakeholders: Identify and engage project stakeholders,
manage stakeholder expectations, and ensure effective communication
throughout the project.

Control project changes: Implement change control processes to manage
project scope, budget, and timeline effectively.
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Lead project teams: Apply leadership and team management techniques to
foster collaboration, motivation, and high-performance project teams.

Prepare for the PRINCE2 certification exam: Gain the knowledge and skills
necessary to confidently prepare for the PRINCE2 certification exam.
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Exam Details

P30 Exam Prerequisite:

The PRINCE2 exam prerequisites consist of two levels the foundation and practitioner
as listed below in detail.

Foundation:
There are no specific requirements for the PRINCE2 Foundation course.

Practitioner:
You shall complete the Foundation exam before taking the PRINCE2
Practitioner examination.

You also must provide proof of having passed one of the following:

PRINCE2 5th Edition (Foundation or Practitioner)
PRINCE2 é6th Edition (Foundation)

Project Management Qualification PMQ *

Project Professional Qualification PPQ*

Project Management Professional PMP**

Project Management Professional PMP®**
Certified Associate in Project Management CAPM**
IPMA Level A® Certified Projects Director ***

IPMA Level B® Certified Senior Project Manager ***
IPMA Level C® Certified Project Manager ***

IPMA Level D® Certified Project Management Associate.



Exam Details

PRINCE2 Exam Format

The PRINCE2 exam format encompasses the levels; the foundation level and the
practitioner one as shown below in detail.

P30 Foundation:
The PRINCE2 foundation level will contain the following:

Exam validity: Lifetime validity

Multiple choice questions

60 questions per paper

33 marks required (out of 60 available) to pass: 55%
One hour (60 minutes) duration

Closed book.

Practitioner Level:

The PRINCE2 practitioner level will contain the following:

Exam validity: 3 years

Objective testing

68 questions per paper

38 marks or more are required to pass (out of 68 available): approximately 55%
Two-and-a-half hours (150 minutes (about 2 and a half hours)) duration, no
additional reading time

Open book. Candidates are permitted to use the official printed hard copy of the
Managing Successful Projects with PRINCE2® 2017 Edition



Course Outlines

Introduction to Prince2

© Whatis PRINCE2? @ PRINCE2 Structure

Prince2 Principles

PRINCE2 Seven Principles
Continued business justification
Learn from experiance

Defined roles and responsibilities

Manage by stages

Manage by exception

Focus on products

Tailor to suit the project environment
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Models & Tailoring

@ Introduction to Prince2 themes ©  Plans

© Business case © Risk

© Organization © Change
© Quality @  Progress




Course Outlines

Prince2 Process

@ Overview @ Controlling a Stage Process

@ Starting up a Project Process @ Managing Product Delivery Process
@ Directing a Project Process @ Closing a Project Process

@ Initiating a Project Process

PRINCE2® - Tailoring PRINCE2® to Project Environment

@ Tailoring & Adopting Prince2 @ Tailoring - Constrains & Influences
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